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This people-based approach takes the guesswork out of growth by comparing
your current state and the “ideal” company for their stage of growth. With the
Stages of Growth X-Ray ™, you will be able to:

z Focus on the right things at the right time |/ Predict challenges now and in the future

ﬁ Diagnose the real issues below the Reveal hidden agents that may be
surface creating obstacles

The 7 Stages of Growth X-Ray™ offers a unique, one-of-a-kind business approach using a predictive
strategic planning process. Using an evidence-based approach, the 7 Stages of Growth was developed
by James Fischer and his research of over 650 businesses. Fischer's research revealed that as a
company grows the complexity level increases and that complexity is due to People! A business owner
with 1 - 10 employees will have different issues to address than a business owner with 35, 95 or 205
employees.

‘ 6 You are helping us tremendously to get ready

~ Alex Rossel
CEO, Families Together
of Orange County

for Families Together next chapter.
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Process: Pre-Work R Check-Ups
Plan
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27 Challenges and
Strengths

Builder: Protector
Ratio

Non-Negotiable Rules

Created during a 2-day in
person workshop:

Top initiatives for the team
Action steps and milestones
Owners of those initiatives
Strategic alignment with the

Senior leadership
Advisory calls
Quarterly realignment
sessions

6-month reassessment

for your stage of leadership team and debrief
growth Communication plan for the
Leadership style focus entire organization
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