
Grow Your People, Grow Your Business

We have used the employee engagement program that Amy has
developed for many years. We have seen improvements in the moral
of staff as they are seeing the extensive work we are committing to
this annual process.  Amy’s knowledge basis in employee
engagement is phenomenal. ~ Kristy Wikum 

President and CEO, Centrex Rehab

www.cairncs.com amy@cairncs.com 570-617-7836

Culture of
Engagement

Engaging the best from your people is not 
(just) about a survey. 



Many organizations provide an annual 'employment engagement survey' - that's not enough. The
survey is simply a tool that gives us information. What makes a culture of engagement is what we
do with that information. 

Taking a holistic approach, the PEOPLE FIRST method not only reviews your current data points,
but creates an actionable strategy, as well as milestones for execution, to keep not only
your people, but you as leaders accountable for the culture of engagement. 

Clarify the goals Create action
plan

Assess current
state

The 
Process: 

Diagnostic
Pre-Work

Assessments
Check-Ups

Establish goals of the
program
Determine questions
to get to the heart of
the issues
Leadership training to
deploy survey
Run the survey,
gather data

Debrief Leadership
team
Develop action
plans
Create metrics and
timelines

Pulse surveys
Progress toward
goals
Compare metrics to
stated goals 

Treatment
Plan


