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How often have you said 
“Why can’t people just do what they are supposed to do?" 

A better question is: 'Are people CLEAR on who does what, by when?' 



Is it time to ditch the traditional Job descriptions with their laundry 
list of buzz words and generic tasks?

Yes. Create clarity around expectations, success factors and priorities. 



Don't you have a unique value proposition as an organization? 
Then your key accountabilities shouldn't be one-size-fits-all either!



Action oriented key
expectations and
responsibilities
 

Success factors
that are
measurable 

The priority
le﻿vel of those
activities

The
Process: 

Grow Your People, Grow Your Business

Key
Accountabilities

By establishing key accountabilities, our
organization now has a new level of clarity that
allow us to work together in a more cohesive
manner toward a common goal.”

~ Cassie Rossel
Director, Head of Communications
Families Together of Orange County

Diagnostic
Pre-Work

Assessments

Treatment
Plan Check-Ups 

Understand this role
within the
organizational
structure
All expectations of the
position
Categorizing
expectations into 3-5
core buckets

Creating Key
Accountabilities Matrix
for the role
Organization-wide
communication of
expectations and
success factors
Incorporate Matrix into
Performance
Management System

6-month check-up to
confirm accuracy PRN
In first year, quarterly
review of the Key
Accountabilities to
confirm alignment
Ongoing: quarterly and
annual performance
management


